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So Who the $#@&% Got Us Here!!

· Patients/Consumers (The Public)

· 1997 FSMB Harris Survey

· 2002 IOM Recommendations

· Employers

· Physicians/Healthcare facilities

· ABMS/AOA

· Credentialing Problems

Paradigm of Doctors

Requirements for Maintenance of Competency

· Airline Pilots

· Annual Physical

· Evaluation every 6 months if taking passengers

· Take until you pass (Non-Punitive)


General Principles of Monitoring/Assessment


Stages of Monitoring

· Screening

· Confirmation and Identification of Performance problems

· In-depth clinical evaluation

· *Remediation

Spheres of Assessment

· Inappropriate behavior

· Deficient Management of Care

· Deficient Performance

· Physician  Impairment

ALTERNATIVES 

Board Certification



Peer Review and QI

Assessment of Practicing Doctors: Outline

· Barriers and opportunities

· Assessment program design

· Purpose and outcome of assessment

· Definition of objectives and standards

· Selection of tasks and content

· Selection of methodology 

· Models for consideration

· MEPP, ABIM CPD, other

Assessment of Practicing Doctors: Opportunities

· Increased focus on accountability

· Public and professional organizations

· Research data base is expanding

· Recognition that maintenance and prevention are important

· More evidence re: processes of care > health care outcomes

· Comprehensive assessment programs available

· Momentum ( 

Design: Purpose / Outcome of assessment

Recredentialing

· Starting from a position of confidence

· Already met rigorous standard for priviliging

· Have they kept up with previously demonstrated competencies? 

· …and are they applying them appropriately?

· Methods and standards minimize false failers?

Purpose / Outcome of Assessment: Factors for Consideration

· Political acceptability

· Available resources

· Consequences of wrong decisions

· Difference between initial licensure (certification) and relicensure (recertification)

Competence vs. Performance

· Competence – the ability to apply knowledge, skills and attitudes…

· Performance – the translation of competence into action when managing patient care.

· Maintenance of competence – dynamic process of assessing and updating the knowledge, skills and attitudes required to meet the needs of the physician’s current practice

· Monitoring of performance – the proactive initiatives undertaken to screen and/or assess physician performance in practice, both intermittently and continuously

· Enhancement of performance – the improvement in the quality of care provided by physicians resulting from activities of maintenance of competence and monitoring of performance

Definition of Objectives and Standards

· Define objectives for acceptable practice

· Doctors should know what’s expected to them

· Decide upon standards for acceptable performance

· Regional or national standards?

Physician Clinical Performance Assessment

· Clinical outcomes and evidence-based processes

· Ideal final endpoint / ultimate goal

· Potential obstacles:

· Lack of evidence-based measures for many specialties

· Uncertainties regarding standards of care

· Problems with attribution to specific physician actions

· Methodological:

· Representation of practice

· Adequacy of sample size

· Confounding by patient characteristics/complexity

· Feasibility and costs

Models for Assessing Practicing Physicians

· Three basic approaches:

· Periodic comprehensive assessment based upon an accepted framework for physician competence

· Screening test ( further assessment via a tiered format

· Cyclical delivery of different methods over time – targeting individual competencies

· Assessment approach depends upon:

· Purpose

· Resources

Recommendations to Move Forward

· Adopt a framework or model for physician assessment

· Communicate expectations

· Decide on approach:

· Tiered with screening test or comprehensive (cyclical) 

· General evaluation every mid cycle

· Identify tasks and content

· Observable + some part of potential practice

· Potential practice might include core CSA

Recommendations to Move Forward

· Political climate and uncertainties regarding approach and methods ( be careful, go slow

· Continuing professional development focus:

· Most politically acceptable 

· Potential for significant quality improvement

· Focuses on the 96%, not the 4%

· How to identify and respond to the 4% remains problematic

Recommendations to Move Forward

· Select assessment methods

· Performance assessment for decisions

· Competence assessment for diagnoses

· Identify stakeholders

· Minimize conflict and redundancy 

· Survey existing approaches and methods

· Identify developmental needs

· Develop and integrate with educational programs

· Assessment for identifying needs, measuring progress and gauging program effectiveness

Current State
(Who’s Doing What?)

· SMB INITIATIVES

· Nevada

· Texas

· State Legislatures

· New York

· New Jersey

· Massachusetts

· South Carolina S1064/H5034

FSMB initiative

